NATIONAL GUARD BUREAU
111 SOUTH GEORGE MASON DRIVE
ARLINGTON VA 22204-1382

ARNG-HRR 27 November 2019

MEMORANDUM FOR Recruiting and Retention Commanders of all States, Territories,
and the District of Columbia

SUBJECT: SMOM 20-013, Retention Accreditation Program Staff Assistance Visit
(SAV) FY20 Schedule

1. References:

a. NGR 601-1 (Army National Guard Strength Maintenance Program), 1 January
2019.

b. NGR 600-200 (Enlisted Personnel Management), 31 July 2009.

c. Memorandum, ARNG-HRR, 23 May 2019, Subject: Retention Accreditation
Program.

d. Memorandum, ARNG-HRM, 13 September 2019, Subject: Fiscal Year 2020
Army National Guard Selective Reserve End Strength Objective and Accession Mission

2. The Retention Accreditation Program SAV provides assistance to raise the level of
emphasis and awareness for a successful State retention program and to provide
potential courses of action to resolve identified issues. The Accreditation Phase
consists of site assistance visits to each State and Retention Command (RRC) to
provide un-biased evaluation, using the Retention Accreditation Checklist (enclosed),
and to discuss state retention business practices. During the site visit, local units may
be spot checked to confirm receipt and compliance with State published guidance.

3. The SAV visits will focus on the 5 categories listed below:
a. Command Emphasis: Retention SOPs, policies, retention and attrition goals.

b. Retention Task Organization: designated positions and secondary duties,
additional personnel assigned, battle rhythm, OERs/NCOERs.

c. Sponsorship: published guidance, RMS utilization and sponsor tracking, sponsor
assignment, checklists.
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d. RMS Extension Module: State guidance and policy letters, percentage of
extensions on RMS, ETS counseling guidance, ETS interview guidance.

e. Command Awareness: The FY20 goal is to increase accessions and retention to
achieve an End Strength Objective of 336,000 by attaining state specific reenlistment
missions as indicated in the enclosure. The Retention Accreditation Program is
designed to assist state leadership in the accomplishment of these goals along with
awareness of retention and attrition metrics, RMS and DRPO permissions and access,
distribution of metrics, and understanding of statistical analysis.

4. Each accreditation visit will include an in-brief with the State RRC and staff followed
by a series of interviews with relevant personnel. The team will then conduct a spot
check of local units to verify dissemination of policies. The assistance team will conduct
an out-brief, including a summary of the notes and score, prior to departure. The team
will provide a comprehensive assessment report of the state’s retention program and
provide feedback on the state’s accreditation status approximately 5-10 days following
the accreditation visit.

5. The Attrition Management Branch Retention Section will conduct a Retention
Accreditation Program visit with the RRC State Retention representative in the following
States:

a. California 6-7 January 2020
b. Nevada 8-10 January 2020
c. Louisiana 4-7 February 2020
d. Florida 2-4 March 2020

e. Georgia 4-6 March 2020

f. Arizona 30 March-1 April 2020
g. Utah 1-3 April 2020

h. Indiana 12-15 May 2020

i. Maryland 1-3 June 2020

j. District of Columbia 3-5 June 2020

k. Colorado 22-24 June 2020

I. Wyoming 24-26 June 2020
m.Pennsylvania 6-8 July 2020

n. Virginia 8-10 July 2020

6. RRCs should coordinate with their respective Regional Retention Support team
member for assistance in preparation for the scheduled staff assistance visit. This
message remains valid until 11 July 2020 or rescinded by this office.
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(SAV) FY20 Schedule

7. Point of contact for this memorandum is MAJ Jonathan Harvey at
jonathan.d.harvey18.mil@ mail.mil or (703) 607-1205.

=

Encls DANIEL GILBERT
1. Reference 1b COL, LG
2. Accreditation Checklist Chief, Strength Maintenance Division

Army National Guard




Retention Accreditation Checklist

State: TX

Completed by:

NAME

TITLE

Date of Assessment:

Date Submitted:

Unit/Bn(s) used or visited (if applicable):

Imperative 1: Command Emphasis #marked GO___ #marked NOGO___
Imperative 2: Retention Task Organization |# marked GO___ #marked NOGO___
Imperative 3: Sponsorship Program # marked GO___ #marked NOGO___
Imperative 4: RMS Extension Module #marked GO__ #marked NOGO___
Imperative 5: Command Awareness #marked GO__ #marked NOGO__

Notes:
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Retention Accreditation Checklist

1(a)

1(c)
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The state has published a Retention Standard Operating
Procedures (SOP), or Retention is a chapter within a
Recruiting and Retention SOP, and;

the publication or last revision date of the SOP is 5 years or
less from the start of the current FY.

Published guidance describes how the Recruiting and
Retention Force provides support to the Retention effort
relating to evaluation, training and resources.

Retention Goals are assigned/published at least down to
the Battalion level and;

include, at a minimum, goals for Attrition Rate and
Extension Rate (or retention mission)

Policy letter or SOP describes how units or organizations

are recognized for exceeding Strength Maintenance goals.





Retention Accreditation Checklist

Task # Subject Go No-Go

2 (a) e RRC has designated a member of the Recruiting and
Retention Force to serve as the state’s Retention POC.

Assessment Steps:
e Note that a Retention POC has been assigned and their contact information is on the national
Retention POC list maintained by the Regional Retention Support Team. Also determine if this
appointment is their primary (preferred) or an additional duty.

2 (b) e Additional duty Retention Personnel are assigned at all
levels (BDE, BN and Unit) to conduct retention tasks.

Assessment Steps:
e Review State Retention SOP, command policy letter or written guidance mandating assignment of
additional duty retention personnel at all levels.

2 (c) e RRC has published retention effort tasks performed by
members of the Recruiting and Retention Force.

Assessment Steps:
e View documents that describe what retention tasks are performed by members of the Recruiting and
Retention Force.

2 (d) e State has published guidance for Retention Battle Rhythm
Task defining who does what, when and how often.

Assessment Steps:
e View guidance published for assigned Retention Personnel defining retention effort tasks and denoting
who’s responsible for each task and its frequency. Note that this may be found in a number of separate
policies or places in written guidance.

2 (e) e State has guidance requiring retention related comments
for retention personnel on NCO/Off evaluation reports.

Assessment Steps:
e \View guidance published for assigned Retention Personnel to receive mandatory retention related
bullet comments on their NCO/Off evaluation reports.
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Retention Accreditation Checklist

3 (b)
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All units have published guidance regarding the
requirement to conduct Sponsorship activities.

Guidance describes:

o How units are notified of newly assigned Soldiers
and;
o Contact prior to 1% drill requirement.

Sponsors are assigned and contacted by FTS and new
Soldier contact info is exchanged.

State has published a Sponsorship Checklist or has allowed

BDE/BN/Unit specific checklists. Use is required.

State has published guidance describing the qualifications
for Soldiers assigned as sponsors (i.e. passed APFT and
meets Ht/Wt standard).






Retention Accreditation Checklist

e State guidance describes how to request access to RMS.
4 (b) e Mandatory use of RMS for managing the reenlistment
eligible population is published.
4 (c) Retention Battle Rhythm describes responsibility for
updating records and processing extensions in RMS.

Retention Battle Rhythm guidance includes when intent

4 (d) must be recorded and when ETS Counseling (DA 4856) is
required to be completed.
Retention Battle Rhythm guidance must include when unit

4 (e) leadership is required to interview Soldiers in the ETS
window.

State programs provides an opportunity for Soldiers willing

to extend in a different unit and/or a different MOS.
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5 (e)

Retention Accreditation Checklist

RRC reviews or is briefed monthly on the following
retention metrics: Attrition Rate, 1t Term Loss Rate and
Retention Mission.

Retention POC or designated personnel monitor RMS
usage to confirm guidance is followed.

Retention POC or designated personnel monitor
Sponsorship Program requirements.

Retention POC publishes critical metrics with distribution
to BN level leaders

Retention POC understands how critical retention metrics
are determined and maintains a folder (digital) or binder of
regulations, SMOM'’s, etc. relating to retention.

Page | 6





Retention Accreditation Checklist

Provide notes for items receiving a NO GO:

Task number.
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NATIONAL GUARD BUREAU
111 SOUTH GEORGE MASON DRIVE
ARLINGTON VA 22204-1373

ARNG-HRR 23 May 2019

MEMORANDUM FOR Army National Guard (ARNG) Recruiting and Retention Force
(RRF)

SUBJECT: Retention Accreditation Program

1. References:

a. NGR 601-1 (Army National Guard Strength Maintenance Program), 1 January
2019.

b. NGR 600-200 (Enlisted Personnel Management), 31 July 2009.

c. Memorandum, ARNG-HRR, 2 April 2019, subject: Utilization of ARNG Regional
Retention Support Team.

2. Purpose: The Retention Accreditation Program provides assistance to raise the
level of emphasis and awareness to ensure successful retention programs and to
provide potential courses of action to resolve any issues identified. The program
consists of two phases: Self-Assessment Phase and Accreditation Phase. The Self-
Assessment Phase would allow states to conduct an honest evaluation of their own
Retention Programs based on a standardized checklist (enclosed). The Accreditation
Phase consists of site assistance visits to each State Recruiting and Retention
Command (RRC) to provide an un-biased evaluation, using the same checklist, and to
discuss Retention business practices. During the site visit, local units may be spot
checked to confirm receipt and compliance with State published guidance.
Approximately 18 States will be visited each FY, completing the program over a 3-year
cycle. Each State’s assigned Regional Retention Support Team is available to provide
any assistance needed to meet the requirements of this program.

3. Phase 1 of the Retention Accreditation Program will begin with the distribution of
self-assessment checklists to key stakeholders in the State retention programs. The
checklists should be submitted NLT 01 July 2019 to the following email: ng.ncr.ngb-
arng.list.regional-retention-support-team @ mail.mil. Questions regarding individual
items on the self-assessment can also be directed to that email distribution list.

4. Phase 2 of the program will begin with the first accreditation visit in FY20. The
accreditation visits will focus on the 5 imperatives listed below:
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a. Command Emphasis: Retention SOPs, policies, retention and attrition goals.

b. Retention Task Organization: designated positions and secondary duties,
additional personnel assigned, battle rhythm, OERs/NCOERs.

c. Sponsorship: published guidance, RMS utilization and sponsor tracking, sponsor
assignment, checklists.

d. RMS Extension Module: State guidance and policy letters, percentage of
extensions on RMS, ETS counseling guidance, ETS interview guidance.

e. Command Awareness: retention and attrition metrics, RMS and DRPO
permissions and access, distribution of metrics, understanding of statistical analysis.

5. State Retention NCOICs will be contacted in FY19Q4 to coordinate the scheduling of
accreditation visits. Each accreditation visit will include an in-brief with the State RRC
and staff followed by a series of interviews with relevant personnel. The team will then
conduct a spot check of several local units to verify dissemination of policies. An out
brief will be conducted prior to the team’s departure to include a summary of the notes
and score. See enclosed slide deck for further details.

a. States will be provided with a detailed memorandum outlining the visit timeline
and other coordinating details. The memorandum will be sent out approximately 60
days prior to the accreditation visit.

~b. States will be provided with a comprehensive assessment report of their retention
program as well as notification if accreditation was awarded approximately 5-10 days
following the accreditation visit.

6. Point of contact for this memorandum is 1LT Steven Ahmuty at 703-607-8686 or

steven.j.ahmuty.mil@mail.mil.

2 Encls DANIEL E. GILBERT
1. Self-Assessment LTC, LG
2. Program Concept Chief, Strength Maintenance Division

Army National Guard





ARMY Retention Accreditation Program
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ARMY Situation
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e Statistical Analysis is the only tool that ARNG currently has to
comprehensively evaluate the 54 State/Territory Retention Programs

* The data provides limited insight into the “health” of the programs
* Retention management is vital to achieving desired end strength

* There has not been a National in-depth assessment of ARNG Retention
that focused on both adherence to regulatory requirements as well as
business practices

UNCLASSIFIED





ARMY Phase 1: Self Assessment
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ARMY Phase 2: Accreditation Phase
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0@ Retention Imperatives- Areas of Focus
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Command Emphasis: Retention SOPs, policies, retention and attrition
goals

Retention Task Organization: designated positions and secondary
duties, additional personnel assigned, battle rhythm, OERs/NCOERs.

Sponsorship: published guidance, RMS utilization and sponsor tracking,
sponsor assignment, checklists.

RMS Extension Module: State guidance and policy letters, percentage
of extensions on RMS, ETS counseling guidance, ETS interview guidance.

Command Awareness: retention and attrition metrics, RMS and DRPO
permissions and access, distribution of metrics, understanding of statistical analysis.

UNCLASSIFIED









