Review an RRNCOs Time Management Work Plan PE
Scenario 
It is February and your new RRNCO, SSG Milton, has been unproductive in the past two months. He has not achieved his assigned recruiting mission in over two months, missing it each month of that period, and he is lost for words when you ask him what is happening to him. He was very productive in the summer and fall, enlisting enough applicants to meet his mission during that time. Since he is unable to provide an explanation, you decide to start reviewing his calendar and look at his last two months a as well as the rest of the fiscal year.

After reviewing the last two months, you noticed that SSG Milton made a lot of calls to high school seniors (HSSR) and college graduates. You also noticed that he took two weeks of leave over the Christmas and New Year break. What you find lacking in his schedule the past two months are high school visits/presentations and area canvassing. You ask SSG Milton if he canvassed his area in the last two months and he said he did drop some tuition flyers off at the school, but that has been about it. He said he wanted to focus on calling college graduates and HSSRs since he had a lot of success with them in the summer and fall. He states to you that he is finding out that a lot of them have already committed themselves to other endeavors or are not interested in the National Guard.

Looking ahead for the rest of the fiscal year, you notice that SSG Milton planned two school visits in March, but nothing else for the rest of the year. Also, you notice that he has one event planned in the summer, a county fair, but that is about it. He did plan leave in June, a trip to Aruba, to attend his sister’s wedding but nothing else is annotated on his calendar for time off.
1. SSG Milton has been unproductive for the past two months and as his NCOIC, you want to ensure that he is aware of what contributed to his shortfall. Based on the information you know from reviewing his calendar, what can you tell him that will help improve his performance not only from now and until the end of the FY, but for December and January the next fiscal year? (Choose the best answer)

a. SSG Milton should have focused on CISHJRs as his primary market during the last two months.
b. SSG Milton should have focused primarily on HSSRs and called mid-term graduates in January.
c. SSG Milton should have contacted college students December when they were home for the holidays.
d. Both a and b
e. Both a and c
f. Both b and c






2. After reviewing SSG Milton’s Long Term / Yearly Plan, what events could he have annotated on his calendar over 90 days in advance?

a. SSG Milton can plan all his unit and RSP drill dates on his calendar for the rest of the fiscal year.
b. SSG Milton can plan his leave to Aruba in June.
c. SSG Milton can plan to take an applicant to MEPS on the second Tuesday in August.
d. Both a and c
e. None of the above

3. When the schools end for the year the first week of June, what can SSG Milton do during the summer months of July through August? (choose the best answer)

a. Make an appointment to discuss the planning tools provided free of charge for the ASVAB Career Exploration Program with the Guidance Counselor
b. SSG Milton should focus on calling high school seniors as his primary market.
c. SSG Milton should focus on calling high school juniors as his secondary market.
d. SSG Milton should obtain a list of mid-term graduates and contact them immediately.
e. None of the above
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