Explain the NCOER and Counseling Support Form
Practical Exercise

	Competence
· Duty proficiency; MOS competency
· Technical & tactical; knowledge, skills, and abilities
· Sound judgment
· Seeking self-improvement, always learning
· Accomplishing task to the fullest capacity, committed to excellence

	






Type:  

	Physical Fitness & Military Bearing
· Mental and physical toughness 
· Endurance and stamina to go the distance
· Displaying confidence and enthusiasm; looks like a Soldier

	




Type:  

	Leadership
· Mission first 
· Genuine concern for Soldiers
· Instilling the spirit to achieve and win
· Setting the example; Be, Know, Do

	




Type:  

	Training
· Individual and team 
· Mission focused; performance oriented
· Teaching Soldiers how, common task, duty related skills
· Sharing knowledge and experience to fight, survive and win

	





Type:  

	Responsibility & Accountability
· Care and maintenance of equipment/facilities
· Soldier and equipment safety
· Conservation of supplies and funds
· Encouraging Soldiers to learn and grow
· Responsible for good, bad, right & wrong

	





Type:


Instructions: 
Read the scenario.  Afterwards, write a minimum of one bullet comment for each of the rated areas below.  The comment should be an example of one of the three description categories:  achievement, recognition, or skill/character.  Make sure that you write an example that models each description at least once.  Note:  you will not annotate a bullet as excellence, success, or needs improvement.  Refer to the DA PAM 623-3 and 3 and the Army Writing Guide for guidance as needed.  

