Explain the NCOER and Counseling Support Form
Practical Exercise Scenario

SFC Russell enlisted mission for the year was 25. His total enlistments at the end of the year were 32. He had 100% success rate at shipping of his soldiers to training. SFC Russell was actively involved in the RSP program; he is currently the primary instructor of Red Phase. SFC Russell has also attended RSP Cadre course so he could help with leading PRT at RSP drill. He always turned in required enlistment documents to RSP in a timely manner. SFC Russell communicated consistently with the RSP Coordinator to prevent any issues to occur with his soldiers’ paperwork and pay wise. His efforts resulted in lowering the RSP Training Pipeline Losses by 15%.

SFC Russell always kept his assigned unit updated on the latest SRIP policies by conducting briefs and communicating with FLLs. He assisted the Unit Career Counselor on extending 8 soldiers in the unit throughout the year. SFC Russell provided the unit with promotional items to give to the soldier during the extension ceremony. He also made sure to attend a portion on the unit’s annual training to show the soldiers he was still a soldier first.

SFC Russell is currently the station commander for his storefront. This past FY all the soldiers in his storefront made mission for the year. He communicated on a daily basis with the NCOIC to make sure they were aware of what was going on at the storefront. SFC Russell also kept his recruiter workstation organized when it came to leads. He would contact the lead within 48hrs and added the detailed notes to let the leaders at the next level know what was going on. At the storefront there are 4 completely furnished offices to include GSA vehicles he was responsible to keep track of for the NCOIC. The inflatable “football toss” was also stored at the storefront he was accountable for.

SFC Russell was assigned Lynn High School and Perry County Community College. He was active in both. In Lynn High School he conducted at least 1 lunch display per month and conducted a total of 24 high school presentations throughout the year. SFC Russell worked closely with the Student Council and helped with events that pertained to athletics and other school functions. He helped administer the SASVAB and conducted the class showing their results. SFC Russell had 7 of his enlistments for the year come from the high school. He worked with the VA rep for the community college and help with paperwork for tuition assistance and GI Bill. SFC Russell also conducted displays at the college and provided Gatorade to the basketball team during their practice.  He enlisted 5 people from the college throughout the year.

SFC Russell also was active in his community helping “brand” himself as the recruiter of choice. He posted flyers and RPI’s throughout his area and kept a map in his office of where the items were located and checked on the stuff he posted in the community on a regular basis. SFC Russell used his time wisely when it came to area canvassing by learning where the majority of quality people hung out and what times they were there. He was active with the local leaders of the community and attended the town hall meetings. SFC Russell made sure the community was aware of how the Guard impacted them in a positive way with briefings such as the TAG brief. 

SFC Russell attended Senior Leaders Course this FY and received the “Minute Man Award” for displaying leadership and the qualities of a “Top Notch” NCO; this award was voted on by his peers. He also scored a 289 on his last APFT for R&R CMD. SFC Russell is currently working on his degree with an online university. He completed 18hrs this past year. He is also a “Big Brother” to a 8yr old boy for the Big Brother/Big Sister program in his area.
