[bookmark: _GoBack]Employ an RRNCO Apprenticeship Program
Scenario 1
SGT Johns has just finished the SQI-4 Course and is assigned to your recruiting team. Your initial assessment of him indicates that he is highly motivated and is eager to get his feet wet. One thing you have noticed about SGT Johns is his nervousness and deep concern about the New RRNCO Apprenticeship Program, specifically the nine month evaluation by the SGM. You ask him why he is nervous about the evaluation from the SGM. He tells you he has heard so much about the evaluations and the SGM is the person who can make or break his recruiting career. He has a wife and child that depend on him for financial support and he does not want to risk losing his AGR Job.
1. Based on the information above, what should you tell him about the New RRNCO Apprenticeship Program?
a. You should not be concern with the SGM evaluation, just do the best you can because my major evaluation does takes place until the fifth month and you will be fine.
b. You will have me constantly reviewing your progress throughout the program. I will ensure you receive the proper refresher training, coaching, motivation, and leadership during the program.
c. You will have many evaluations from day one leading up to your final evaluation with the SGM. Just make sure you apply what you have learned and listen to your mentor and you will be fine.
d. I understand your concern, but the SGM’s evaluation is the least of your worries at this point. It is your mentor’s evaluations, and my evaluation that will make or break you during your time within the program. Your mentor will evaluate you every day, and I will spot check him or her up to my initial evaluation and beyond if needed.
Scenario 2
You have address SGT Johns concerns with the program and assigned him to a team and mentor. He is doing extremely well in his first month. His initial mission was to provide the team with two enlistments. During his first month he has managed to enlist three enlistments. He is feeling really good about his recruiting efforts, and has felt at-ease with the fact that he must face the SGM for final examination. It is now the first week of his second month and he has enlisted one person. He and his mentor go out for lunch to celebrate his success. During the luncheon SGT Johns is extremely happy, but has one small concern about his in-processing. He tells his mentor he has found a place to live, talked with the NCOIC once, and met the rest of the team. He is wondering when he will get to continue his in-processing and when should it have started because he is sure more activity should have taken place.
2. Based on the information above what should you tell him as his mentor?
a. Your initial in processing should have taken place within the first 7 days of assignment
b. You should not have been on production since you have not finished in processing.
c. Your initial in processing should have taken place within the first 30 days of assignment.
d. You are doing so well with production the command will ensure you have time to finish in processing.




Scenario 3
SGT Johns is now going into the third week of his second month. He has completed his in-processing and now has a clear understanding that the business of recruiting has its ups and downs. He is really struggling to find more than just the one enlistment he has accessed for the month. He asks his mentor what he can do to improve his chances of producing more enlistments. His mentor tells him within his first month in a half he met mission, but he failed focus on the basics of prospecting for leads which will keep his funnel full. SGT Johns is confused and doesn’t quite understand what he needs to do to make sure he can continue his success and not lose his job.
3. Based on the information what should you do to assist him in his recruiting efforts to ensure he continues to be successful?
a. You advise him to contact five new leads a day, contact one COI/VIP per day, and conduct two accession interviews per day.
b. You advise him to contact new COI’s/VIP’s and ask them for leads, and continue to do what he was doing to put people in the National Guard because it was working for him last month.
c. You advise him to visit his high schools and conduct one presentation per month, and continue what he was doing in the past.
d. You advise him to contact five new leads a day, contact one COI VIP per day, Conduct two accession interviews per day, and Conduct one school visit per week and conduct one school presentation per month.

