Practical Exercise 
Conduct Performance Review
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Practical Exercise Instructions:
1. Break students into equal groups
2. Think about all the areas we have discussed thus far within your groups.
3. Develop a detailed DA Form 4856 to include a plan of action and leader responsibilities during your performance review with the RRNCO
4. You will have 30 minutes to discuss and develop your DA Form 4856 and 5 minutes to brief back your group’s results.






SSG Michael Douglas
SSG Douglas has the following zip codes: 37660, 37661, and 37662 with the following schools: Sullivan North High School (88 juniors, 91 seniors), Sullivan South High School (42 juniors, 48 seniors), and Dobyns Bennett High School (102 juniors, 131 seniors).
Sullivan North High School – Navy JROTC
Sullivan South High School – Air Force JROTC
Dobyns Bennett High School – Air Force JROTC
Demographics and Market Share:
The total population of his area is about 35,000 people with 9,000 of them being within the age group of 17-35.  The one major employer in the area is Eastman Kodak, which is the employer for over half the working market.  The average household median income is $43,000.  The education level of the area is 52%, having at least a high school diploma and 14% having a college level degree or higher.  
SSG Douglas had 13% of the total DOD market share this FY.  The Army had 41% of the market share and the Reserves had 11%.
Leader Zone Data: 
SSG Douglas tested 75 people for the FY with 37 of them passing the test.  The contact method report shows that every one of his leads came from telephone calls (I suspect this is incorrect).
13 of SSG Davis’s enlistments came from the zip code 37660 and all of his enlistments were NPS enlistments. 
DPRO Data:
HHT 3/278th ACR  
Authorized Strength:		147
Assigned Strength:		137
Retention Rate:			76% (Unit just returned from their third deployment)
Attrition Rate:			81% (had three retirements)
Personal Observations:
You have noticed during a High School Feature Presentation that he forgot to bring business cards or any other material to capture leads.
You noticed he closes very well during an interview but does not build a lot of trust and rapport.  He attempts to close very quickly.
His office is clean most the time, but his GSA car is not near as clean.  I noticed lots of clothing in the GSA car, and I was wondering if he is spending too much time at the office.
In the past he always talked about his family and things they do together, but recently has been very quiet.  
After driving around his area you noticed a lot of National Guard branding, but when you stop to speak with business owners and workers throughout the community, they don’t recognize the RRNCO’s name.
SSG Douglas really shines during RSP drill, and was recently selected to take over the PLT SGT role in Red Phase.  His teaching skills are ahead of most of his peers.  He interacts very well with all the RSP Warriors.  
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