Practical Exercise

Assign Strength Maintenance RRNCO Mission

Practical Exercise Instructions:

1. Break students into equal groups.

2. Review the data of the four RRNCOs that’s on their student disks.
3. Determine what mission you would assign each RRNCO.

Note: The group must come to a consensus. If they cannot reach an agreement, assign a president to make
the ultimate decision.

4.You only have 45 minutes to make their decisions and 3 minutes per RRNCO to conduct a brief
back. The results will be posted on butcher block paper, with one RRNCO on each piece of paper.
You should have a total of 4 pieces of paper.

5. During the brief backs, You are to support your mission assignment decisions by referencing

facts from the demographics.



NCOIC Data

You have recently been promoted to NCOIC of Team Charlie, with 4 RRNCQO’s on your team. The new
fiscal year is upcoming and the RRSGM has issued you an overall area mission of 82 new accessions. The
state’s overall goal is achieving 75% Non-Prior Service Enlistments and 25% Prior Service Enlistments.
The FY Mental Category I-llIA target is 65 percent and the llIB’s is 35 percent. The Tier-1 Non-Prior
Service enlistment mission is 90 percent or higher.

Historical Production Data for Team Charlie:

3 years ago Team mission: 92 Team accessions: 94  Percentage: 102%
2 years ago Team mission: 88 Team accessions: 88 Percentage: 100%
1 year ago Team mission: 85 Team accessions: 75 Percentage: 88%

State Strength Maintenance SOP:

Each Soldier will make their required mission and must work it around any schools or leave during the
recruiting FY.

Command Guidance: Soldiers will backwards plan to meet State SOP requirement.
Attrition Goal: <18%

Retention Goal: 100%

Team Demographics:

The total drive time to cover the entire team is approximately 4. 5 hours.

Negative End Strength:

Your state is 5% to the Negative.



SGT Moruno Jones
Unit Gains and Losses:
Skill Level 10 Vacancies: 6
Unit End Strength:
Authorized: 78 Assigned: 72 Percentage: 80%
MOS’s Available: 13B, 92Y

Historical Production Data:

3 Years Ago:

Mission: 19  Total Accessions: 19  TPL Losses: 0  NPS: 17 PS: 2
2 Years Ago:

Mission: 23  Total Accessions: 21  TPL Losses: 1  NPS: 18 PS:3
1 year Ago:

Mission: 21  Total Accessions: 18  TPL Losses:4 NPS: 15 PS:3

Personal Observations:
Strengths: Good rapport with community COI, Knowledgeable and displayed professionalism

Weaknesses: Need to show work on RZ; not working the PS market enough, not enough
phone calls.

OML for Military Schools: scheduled for the next 79T Conversion Course
NCOES Schools: BNCOC/ANCOC
Other: None

Unit Attrition Goals: 18%

Unit Retention Goals: 100%

Drive Time to MEPS:

1hr30m



Demographics:

Population:

136,836
Schools/Colleges:

4 H.S / 3Colleges
Age:

45% are between 17-30 years old
Household Income:

$30.000 - $49.000
Education Level:

59% H.S grad
Employment Status:

85% are employed — 10% part time — 5% unemployed

Market Share:
Air Force-30%
Nat. Guard 25%
Army 18%
Navy 12%

Marine 15%



SSG Jimmy Rock
Unit Gains and Losses:
Skill Level 10 Vacancies: 4
Unit End Strength:
Authorized: 82 Assigned: 73 Percentage: 89%
MOS’s Available: 92Y, 13P, 42A

Historical Production Data:

3 Years Ago:

Mission: 23  Total Accessions: 23 TPL Losses: 0  NPS: 20 PS:3
2 Years Ago:

Mission: 21  Total Accessions: 21  TPL Losses: 1  NPS: 18 PS:3
1 year Ago:

Mission: 21  Total Accessions: 19  TPL Losses: 2 NPS: 16 PS:3

Personal Observations:

Strengths: Closes well during interviews, good rapport with local COI/VIPS, clean office,
updates RZ regularly

Weaknesses: Service after the sell, dirty GSA, telephone prospecting, RSP soldier care issues
OML for Military Schools:
NCOES Schools: 2" on the list to attend 79T Conversion Course
Other: N/A
Unit Attrition Goals: 18%
Unit Retention Goals: 100%
Drive Time to MEPS:

3hrs

Demographics:



Population: 27,841
Schools/Colleges:
2 High Schools both with graduating classes of 120 each year and 1 Community College
Age:
40% are 17-35yrs old
Household Income:
30k to 40k per year
Education Level:
77% High School or higher, 14% Bachelors or higher
Employment Status:

97% Employed 3% Unemployed

Market Share:
National Guard: 23%
Army: 18%

Marines: 32%



SSG Hank Williams

Unit Gains and Losses:
Skill Level 10 Vacancies: 7

Unit End Strength:

Authorized: 144 Assigned: 133

MOS’s Available:
25U: 2 Vacancies
68W: 4 Vacancies
13F: 1 Vacancy
Historical Production Data:
3 Years Ago:
Mission: 24 Total Accessions: 23
2 Years Ago:
Mission:23 Total Accessions: 23
1 year Ago:
Mission:22 Total Accessions: 18
Personal Observations:
Strengths:

- Very good at processing

Percentage: 92.4%

TPL Losses:1 NPS:18

TPL Losses: 2 NPS: 20

TPL Losses: 2 NPS: 16

- Mentors others on the team very well.
- Very knowledgeable and great instructor during RSP
- Tests many applicants every month

Weaknesses:

- Doesn’t input all data in RZ (every lead or contact)

- Doesn’t like to do school presentations (doesn’t see any value)
- The area is dominated by Active Army marketing and branding

- Although he tests many people, only 50% pass.

OML for Military Schools:

PS:6

PS:3

PS:2



NCOES Schools:
Currently next in line to go to SLC (should be this FY)
Other:
Expressed interest in going to Drill SGT School (188 points on the last record APFT)
Unit Attrition Goals:
Goal: <18% (Anticipate 4 retirements this next FY)
Current: 22.3%
Unit Retention Goals:
Goal: 100%
Current: 89%
Drive Time to MEPS:
1.5 hours one way (does have MET site testing twice per week)
Demographics:
Population:
Total: 40,915
Schools/Colleges:
Sullivan North High School: 80 Seniors 72 Juniors Navy JROTC
Sullivan South High School: 62 Seniors 63 Juniors Air Force JROTC
Dobyns Bennett High School: 108 Seniors 105 Juniors Air Force JROTC
Age:
10-19 Years = 12% 20-29 Years = 11.1% 30-39 Years = 13.9%
Household Income:

Household Median Income: $35,000

Education Level:



High School Diploma: 33.4% Bachelor Degree: 10.8% Less than 12*" Grade: 13.9%

Employment Status:

The unemployment for the area averages 3.4%, which is well below the national
average. Eastman Kodak is the major employer for the area.

Market Share:
National Guard: 21%
US Army (Active): 30%
US Army (Reserves): 17%
US Marine Corps: 19%
US Navy: 6%

US Air Force: 7%



SFC Thurston Howell

Unit Gains and Losses:

Skill Level 10 Vacancies: 7
Unit End Strength:

Authorized: 62 Assigned: 58 Percentage: 93.5%
MOS’s Available: 19K Armor Crewmember; Supported with 92G Food Service Specialist, 68W
Combat Medic, 25B Signal Support Specialist, 91B Wheel Vehicle Mechanics, 91H Track Vehicle
Mechanics, 91G Power Generator Mechanic, 91M Abrams System Mechanics. The unit in the
past was closed to females; however, because of legislative changes, females may drill at the

unit.

Historical Production Data:

3 Years Ago:
Mission: 26 Total Accessions: 29  TPLLosses:1 NPS: 22 PS:7
2 Years Ago:
Mission: 21 Total Accessions: 25  TPLLosses:4 NPS: 22 PS: 3
1 year Ago:
Mission: 21  Total Accessions: 20 TPL Losses: 7 NPS: 20 PS: 0
Personal Observations:

Strengths: SFC Howell is well organized. He has a good rapport with his high school faculty
and staff members. He conducts school programs in his high schools at a rate of 3-4 a month
total. He has been one of the most productive RRNCOs on the team in recent years and has
over 5 years of experience as an RRNCO.

Weaknesses: SFC Howell does not manage his time well. He spends a lot of evenings in his
office conducting telephone prospecting, but is distracted by the TV about half of the time. He
is sometimes there until 2200 at night processing applicant enlistment information and
packets. He usually comes to work around 1000 in the mornings. SFC Howell does not call his
RSP Warriors on a monthly basis unless there is a problem with one of them. He missed
meeting mission for the first time as a RRNCO.

OML for Military Schools:

NCOES Schools: SFC Howell completed SLC in 2010, but has not started Self-Structured
Development Level 4. SSD4 is a requirement for promotion to MSG effective January 1, 2014.



Other: SFC Howell has a reservation to attend the RSP Cadre Course at SMTC starting in April.
The course is two weeks long

Unit Attrition Goals: The unit attrition goal is 10% or less. The enlisted attrition loss rate for the unit
is 14.6%. Three Soldiers were appointed as Commissioned Officer or Warrant Officer. One Soldier
retired and three were discharged for adverse reasons.

Unit Retention Goals: The retention goal for the unit is to extend or reenlist 85% of those eligible
within their 12 month window. The unit retention success rate for the last 12 months is 76.92% (10
for 13). There are 11 Soldiers whose ETS expires within one year from now. All of them are eligible to
extend/reenlist this fiscal year.

Drive Time to MEPS: SFC Howell has a two hour and 45 minute drive one-way to MEPS. He travels to
MEPS using a series of state highways and interstate roads. All of the state highways he uses run
through numerous business districts that sometimes back up with traffic during holiday periods or
seasonal vacationers.

Demographics: The county/area SFC Howell recruits in is a rural/farm country area. There are many
state parks and recreation spots in the area. The main employment field for people living in the area
is industry/laborer. In the last ten years there has been a steady downward trend in population
statistics that have resulted in closures of 2 area schools that consolidated into one building. The area
will lose another high school to consolidation by the end of this fiscal school year.

Population: The total population for SFC Howell’s area is 39, 347. It is spread across three
counties. The breakdown is as follows:

96.3% are White / 1.2% are Black / 0.6% are Native American / 1.3% are Asian / 0.6 are Other

SFC Howell’s area is 1717 total square miles in size.

Schools/Colleges: There are 9 High Schools in his area that may average class sizes of 50 — 140
students in the SR or JR classes. His total SR and JR population is 900 students. There is one

state university in his area that has an enrollment of 3,850 students in all classes. The

National Guard in the state will pay 100% tuition to any member attending a state university.
Age: 10-19 Years = 14.3% / 20-29 Years = 9.9% / 30-39 Years = 12%
Household Income: Median household income is $34,500

Education Level(18 Years or Older): High School Diploma: 78% / Bachelor Degree: 12% / GED
5% / Less than 12*" Grade education: 5%

Employment Status: The unemployment rate for his area averages out to be 7.5%, which is
slightly below the national average. The area has recently benefitted from the growth of



private sector employment due to natural resource exploration. In the past, the area was usually
slightly above the national average for unemployment.

Market Share:
National Guard: 32%
US Army (Active): 31%
US Air Force: 11%
US Navy: 10%

US Marine Corps: 16%



